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CONFIDENTIAL BONN 00725 

E.O. 11652: GDS 

TAGS: EAIR, PFOR, WB, GW 

SUBJECT: PAN AM, BRITISH AIRWAYS FARE INCREASE PROPOSAL 

1 . PAN AM MANAGER FOR GERMANY RUNNETTE TOLD US ON 
JANUARY 7 THAT PAN AM WOULD ALMOST CERTAINLY SEEK A 
FARE INCREASE THIS SPRING. THIS APPARENTLY IS RUNNETTE'S 
OWN FEELING RATHER THAN A PAN AM DECISION. WE WERE 
TOLD ON DECEMBER 15 BY PAN AM STAFF VICE PRESIDENT FOR 
ECONOMIC PLANNING R. L. CARLSON THAT PAN AM WOULD NOT 
DECIDE WHETHER AN INCREASE WAS NEEDED UNTIL IT HAD 
ANALYZED THE FINAL FIGURES FOR 1976. 

2. CARLSON AND RUNNETTE SAID THAT BA HAD ALREADY DECIDED 
TO REQUEST A FARE INCREASE. THIS WAS CONFIRMED BY UK 
CAA HANLEY ON JANUARY 10. 

3. WE TOLD RUNNETTE THAT IT WOULD BE REGRETTABLE IF A 
NEW FARE INCREASE WERE NECESSARY SO SOON. 

4. WE ANTICIPATE THAT ANY RATE INCREASE PROPOSAL THIS 
CONFIDENTIAL 
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SPRING WILL MEET WITH BITTER OPPOSITION FROM THE FRG 
AND THE BERLIN SENAT COMING SO SOON AFTER LAST YEAR’S 
TRAUMATIC EXERCISE. TRAFFIC FIGURES APPEAR TO HAVE 
BEEN ABOUT THE SAME FOR 1976 AS FOR 1975 AND AVERAGE 
LOAD FACTORS HAVE INCREASED AS A RESULT OF THE PAN AM- 
BA ROUTE SWAP OF MID 1975. TO JUSTIFY LOGICALLY AN 
INCREASE THE CARRIERS WILL HAVE TO SHOW THAT COSTS HAVE 
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RISEN SIGNIFICANTLY AND THAT REVENUE AND COST PROSPECTS 
FOR THE FUTURE INDICATE A NEED FOR AN INCREASE. 

STOESSEL 
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